
1 Design = 12 Designs

with Cadena



Session Mantra: Work smarter, not harder
Think it and say it to yourself often to remind yourself 
that you have limited time to create your publications.

Embrace techniques that can save you time and energy – 
practice them to increase recall.

OUR GOAL:
Learn how one solid design with multiple zones can quickly 
become a dozen (or more) with inspiration from magazines and 
calling on your childhood Lego skills.



And now for 
something 
COMPLETELY
different



I want to give you POTATOES
Stick with me here.

Potatoes are delicious.

Cultures all over the globe have specialty potato dishes.

Your favorite may not be what someone else wishes.

But that’s no reason to become vicious.

Remember, they all started as potatoes.



What’s YOUR favorite type of POTATO preparation?
Boiled, broiled, baked, fried, french fried, mashed, 
smashed, roasted, scalloped, steamed? Potato chips, cheesy 
potatoes, potato sticks? TOTS?!?!?! 

In a Spanish tortilla? With carne guisada? In a curry? How 
about as potato salad?

Do you prefer the dish prepared with russet, yukon gold, 
new, red skin, purple or sweet?



Here’s the thing
The POTATO is a very basic element in cooking. 

You can apply all sorts of things to the potato and it will 
change the flavor, the texture, the memory associated with 
the potato.

I want to give you a beautiful bag of potatoes - then I want 
you to cut, season and prepare YOUR potatoes to perfection.



POTATOES = shapes, text and white space
ALL publications design starts with those three things. 

Master those and you will become a great cook.

Conquer the use of line, applying color, knowing when to 
break the rules with purpose … and you will become a 
phenomenal chef.



Break for an important 
announcement



We need to speak the same language.
Time for some vocab - woo hoo!!!



DPS
Don’t pretend sister

(good general life advice, 
but not the definition 
needed here … or is it?)

A Douple Page Spread is a 
set of two facing pages

When you are setting up 
templates or assigned 
pages, these are usually 
what you’ll be working on 

Even numbered page on the 
left, odd on the right



DPS



ZONES
You’ll need to get in the 
zone - and once you’re in 

the zone, look out

This is my own term I use 
to help map out a DPS; it 
is not an official term - 
but I’m going to use it, 
so … get used to it

Just like in basketball, 
running zones can help 
break up the work and give 
you an area of focus

These are set portions of 
a DPS used for templates



ZONES
Once these 

are 
established, 

you can 
flip them 

and reverse 
them for 

more 
design 

options

zone 1 DOMINANT 
PHOTO PACKAGE

zone 3 
SIDE BAR

zone 2 
STORY
PACKAGE

zone 4 
SIDE BAR

zone 5 SECONDARY 
STORY WITH PHOTO/S



MODS
Rhymes with PODS & QUADS - 
which is beside the point. 

Yearbook designers often use 
the term “mod” - perhaps 
your former editors did.

Short for MODULAR (think 
legos & Tetris), pieces 
that comprise a page

Once you know your ZONE 
sizes (spaces you want to 
repeatedly use to design 
pages), you can create 
various “mods” for each



MODS
That wasn’t enough space … 
you’ll find I often have a 

lot more to say

While MOD is short for 
MODULAR, you may also want 
to think about it being 
short for MODIFICATIONS

You can change up a mod 
quickly to give you 
options

So a DPS template with 5 
zones and 3 mods for each 
zone turns into 15 DPSs



MODS
1 DOMINANT PHOTO 
PACKAGE

2 STORY
PACKAGE

4 SIDE 
BAR

4A
4B

4C

3A
3B

3C
3 SIDE 
BAR

5A
5B

5C
5 SECONDARY STORY 
WITH PHOTO/S



GUTTERS
Generally people say to stay 
out of the gutter - you need 

to know why

The main GUTTER on a DPS is 
the X = 0 line down the 
center (and the two picas on 
either side) - keep text out 
of that area

Space between zones/mods is 
also referred to as GUTTERS 
- it can vary in size

Space between elements 
within a mod/package -- I 
call them INTERNAL MARGINS



GUTTERS



Internal
Margins



Your Sack of Potatoes



What YOU might PREPARE with YOUR potatoes



Here’s something else YOU might COOK up



Or maybe Something like THIS



ALL of those 
designs use 

essentially the 
same INGREDIENTS



100%
of you CAN do this.

It just might take some of you longer than others.

No BIG whoop.



5
Steps to BUILD a DPS



Step ONE
[Think about what you’ve seen on YEARBOOK SPORTS pages]

List all the items you know you MUST have on your DPS 
(we’re talking ZONES/MODS here - what are the BIG/general 
things you need: dominant photo package? Scoreboard? Chunk 
of body copy? Side package of quotes or steps, etc.? 
headline package? etc.)



Step TWO
Once you know the number of ZONES you need, prioritize them 
- which ones need more/less space?



Step THREE
Divide your DPS with clear eyelines (usually distinct white 
space)



Step FOUR
Usually you would follow your staff STYLE GUIDE [design 
agreements (pertaining to visual do/don’t items related to 
theme design for consistency)] as you establish preliminary 
designs for each zone.

It’s like a recipe for cooking up your pages. If your staff 
doesn’t already have one, you need to build a style guide.

(fonts - sizes & styles, lines - weight and style, color 
palette … and also graphic elements you’ll use consistently)



Step FIVE
Perfect and take it up a notch

Check ALL of your elements for alignment and distribution.

Make sure you’re following the STYLE GUIDE (or you have 
permission to break the rules).

Use professional designs of all sorts as inspiration - color 
schemes, use of line, impactful white space, font variation, 
photo organization. BUT - make sure those adjustments still 
correspond with your visual theme.



Well, that was 
EASy.

Now You’re TOTALLY 
ready to DESIGN 

your PAGES.



JUST KIDDING ...



you need to work it out

[at the end of this presentation you’ll see a QR code that will link 
to this presentation – and after that you’ll see a series of slides 

that can be used for a class practice activity]

1st



Show Me What 
You’re Workin’ 

With



What Did the 
DESIGNERS 
use to GUIDE 
their STYLE?



Make it Yours

+ =
That’s so BASIC. 
(but it’s also clean 
and classic … start 
with a good potato, 
then spice it up)

Inspiration
(What elements from 
this do you see 
below when they have 
a baby?)



Make it Yours

+ =



Make it Yours

+ =



Take it up a NOtch
Add ONE different font

Add color (be sure to balance it)

Amplify an element

Incorporate lines



Your Sack of Potatoes



Take it up a NOtch



Take it up a NOtch



Take it up a NOtch



Take it up a NOtch



Take it up a NOtch



Borrow from the BEST



As MISSY ELLIOT 
says:

“FLIP it
&

“REVERSE it”









MODS
1 DOMINANT PHOTO 
PACKAGE

2 STORY
PACKAGE

4 SIDE 
BAR

4A
4B

4C

3A
3B

3C
3 SIDE 
BAR

5A
5B

5C
5 SECONDARY STORY 
WITH PHOTO/S







But WAIT, there’s MORE



Other Things You Should Plan to Plan:
LET’S GO TO THE LIBRARY! (Developing/Using LIBRARIES in InDesign so 
everyone has access to the same mods and templates)

PICTURE PERFECT - Selecting, adding & cropping photos (Content 
should drive design and that starts with great stories and photos … choosing 
images & cropping properly is a game changer)

LET’S GET SERIOUS … about Peer CRITIQUE (This is something your 
team should be doing every week to grow together.)

TIPS & TRICKS (in design & life)



So Now YOU can 
make THE BEST 

PUBLICATIONS EVER.
[I said EVER.] 



So you’d better work, work, work, work, work



Go TEAM!!!
Lydia C. Cadena
810-923-3266



The remaining slides are used 
for an in-class activity in 
which students practice 
designing.



you need to work it out

1st



Bust OUT a GRID

Really think.

How many photos do you 
want in your dominant 
photo package?

How many side 
bars/mods/secondary 
packages do you want?

How much space will you 
allot to each?

Use the back of the page to 
create your list of MUST 
HAVES for the section you 
plan to design while here.



FLIP the PAGE
Once you’ve created your 
list and prioritized the 

packages, turn the page over 
to the GRID side.

You will create at least 
one MAIN EYE LINE.

(do NOT put it the center 
- if you do, your page 
will crave symmetry … and 
that can be a real pain)

Sketch in additional lines 
to divide up your DPS.

Label your zones with 
letters - provide a brief 
description of what each 
will include.



Count ON it
Count how many columns wide 
and rows high each zone is; 
record the numbers inside 

each zone.

Once you’re done, you will 
apply these zones to a 
blank DPS.

Create a shaded box for 
each zone - make each one 
a different color.

Decide which zone you want 
to work on first.



Get some POTATOES
Copy the package from our 
initial activity that is 
most similar to what you 
have planned for the first 
zone you want to work on.

Paste the copied package 
directly onto the colored 
box for the zone you want 
to work on.

Align the package to the 
top left edge of the zone.

Modify the package design 
as needed to fit the 
space.

Repeat this for each zone.



CONSISTENCY
of STYLE ...

Let’s take a little 
look-see



Verify your status
Tomorrow you will recreate the document given to you - and 
here’s why:

I want to confirm that you know how to use a potato peeler, 
paring knife and salt & pepper.

First, you’ll take two minutes to read the recipe and make a 
plan. Then you will have 10 minutes to complete as much work 
as possible. 

We’ll pause, assess and discuss. Then we’ll do it again.





So how did THAT go?
WHAT CHALLENGED YOU MOST?

Why?

What can we do to solve 
that so you do better next 
time?

What did you NOT do yet 
that most concerns you?

What did you do well?
Why did you do well on that?

Could you improve that?
How?



Working smarter - not harder
Let’s review (which design tools are giving you trouble?)

This time, work INSIDE the box(es) … grids are not the enemy

YOUR NEW BEST FRIENDS: Align & Distribute (life changers)

Make it flippin’ perfect ONCE (zoom in, double-check it all)

QUICK STEP: Copy & Paste (key strokes VS. click & drag)

[Flip it & Reverse it]

[Let’s go to the Library]



Now let’s try that AGAIN



Verify your status - TAKE TWO
Continue to recreate the document given to you.

First, you’ll take two minutes to re-examine the recipe and 
make a plan. Then you will have 20 MINUTES to complete as 
much work as possible. 

We’ll stop, assess and discuss. Then we’ll move on.

What you do not complete, continue to work on later.





So how did THAT go?
WHAT STILL CHALLENGED YOU?

Why?

What can we do to solve 
that so you do better as 
you continue to work?

What did you NOT do yet 
that most concerns you?

What did you do better?
Why did you improve on that?

Could you improve more?
How?



Go TEAM!!!


